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WHY THE
RETREAT?

Transforming a University
with
Strong team and capabilities




Information
Technology and
Media Service
provide the platform
and content to
revolutionize
teaching, learning,
research,

Administration




The centrality of our role
IS both our strength and
a challenge -




The YEAR 2012 -
Foresight of University
Management

The Directorate of Information
Technology and Media Services (ITeMS)
was created as a one-stop solution centre
for all issues related to information and
media technologies.




The units...
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You are
valuable

We have the duty to embrace and support
fostering of ICT and media development in the
university for the benefit of ALL




By our
diversities
and
capabilities



Relax

Enjoy
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Team-
based
approaches
to problems
identified



Attention to tools and work environment

Strategic plan

Performance evaluation and rewards

Outreaches/Collaborations

20 l\ Image building - SUREUI




You and the

big picture

* Unit Plan

» Clearly defined goals

» Unit meetings and evaluations
 Commitment

* True ambassador







Thank
you




