
Staff Retreat 

December 14 – 15, 2023

Transforming a University 
with 

Strong team and capabilities 



WHY THE 
RETREAT?



!

Teaching

Learning
Research

Administration



The centrality of our role 
is both our strength and 
a challenge -



The YEAR 2012 –
Foresight of University 
Management

The Directorate of Information 
Technology and Media Services (ITeMS) 
was created as a one-stop solution centre
for all issues related to information and 
media technologies.   
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SDU
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IT

Media



SDU
• Software acquisition
• Software evaluation
• Process Automation

UMC
• Video coverage of 

lectures & events
• Radio broadcast 

and Television
• Preserve 

institutional 
knowledge 
repository

MIS
• Matric, Hostel allocation
• Admission/registration
• ID Card
• Website
• LMS
• Database Mgt.

CoM IT

• Network

• Software development

• and Training

www.com.ui.edu.ng

The units…
ITNH
• Network 

Infrastructure 
• Intranet content
• Staff Email
• Campus wide 

Communication

TRD
• Digital Appreciation 

Programme -staff & students.
• Specialized Workshops
• Data Analysis  & Data 

Recovery
• Plagiarism Prevention 

Software



You are 

valuable



By our  
diversi t ies 

and 
capabi l i t ies

…



Relax
& 

Enjoy



Staff Retreat 
Closing

December 14 – 15, 2023

Transforming a University 
with 

Strong team and capabilities 



Team-
based 

approaches 
to problems 

identified



Attention to tools and work environment

Strategic plan

Performance evaluation and rewards

Outreaches/Collaborations

Mentoring

Image building - SUREUI



• Unit Plan

• Clearly defined goals

• Unit meetings and evaluations

• Commitment

• True ambassador 

You and the 
big picture



!

Teaching

Research

Community ServiceAdministration

Learning



Thank 
you


